“s” * STATUTES OF THE UNITWIN

Unitest Nations. . Unitwin Network NETWORK FOR UNDERWATER ARCHAEOLOGY

Educational, Scientific and - for Undervater
Cultural Organization . Archaeology

Considering that one of the essential factors favouring development in maritime and
underwater archaeology is the exchange of experience and knowledge, especially between
universities;

Convinced that collaborative work between university academics, researchers and authorities
from different regions across the world will benefit the entire academic community;

Bearing in mind UNESCO'’s mission and objectives as set forth in its Constitution, and the role
of UNESCO in promoting inter-university cooperation on an international level;

Bearing in mind the principles and ethics of the 2001 Convention on the Protection of the
Underwater Cultural Heritage;

Taking into account the experience of UNESCO'’s international UNITWIN Chairs Programme
as a stimulus to the rapid transfer of knowledge through twinning, networking and other linking
arrangements;

UNESCO and the first four Network Members created a UNESCO/UNITWIN Network for
Underwater Archaeology in the framework of UNESCO’s UNITWIN Chairs Programme on 29
October 2012.

Its Statutes shall be as follows:
Article 1 - Functions

1. The UNITWIN Network for Underwater Archaeology (hereinafter “the Network”) aims to
increase capacity in the participating countries through international cooperation. It shall
enhance the protection and research of underwater cultural heritage, by connecting in a
formal way universities and professional training institutions working in the field of maritime
and underwater archaeology. It shall moreover act as a bridge between the academic world,
civil society, local communities, research and policy-makers.

2. The Network shall seek to support the efforts of the UNESCO Secretariat of the 2001
Convention on the Protection of the Underwater Cultural Heritage (“hereinafter “the
Convention”).



3. The main objectives of the Network are to:

a.

promote an integrated system of research, training, information and documentation
activities in the field of archaeology related to underwater cultural heritage and
related disciplines;

create an academic training network tasked to harmonize teaching schedules and
programmes, teaching material and standards; organize joint field schools; set up
distance learning courses at Master's level, as well as common Master's level
courses; foster faculty and student mobility and set up a common scholarship
system; and facilitate exchange technical material;

set up a common web portal to facilitate knowledge and information sharing and the
creation of a virtual community;

organize regional and international conferences and seminars to promote the
discipline and advance innovative research, as well as annual thematic meetings of
the Network;

carry out joint research projects to enhance understanding of the status of
underwater cultural heritage worldwide;

contribute to the elaboration of a pedagogical kit for underwater archaeology
education;

foster research, development, exchange and harmonization of databases and
inventories addressing different aspects of underwater cultural heritage;

encourage inter-university cooperation through the transfer of knowledge, reinforce
the dynamism of existing academic and professional networks and strengthen North-
South cooperation;

act as a bridge between the academic world, civil society, local communities,
research and policy-makers, promoting awareness of underwater cultural heritage
and influencing cultural heritage policies.

Article 2 - Membership

1. Universities or similar academic teaching institutions, which have a full degree course in
maritime or underwater archaeology, be it at graduate or postgraduate level, within a
recognized and accredited academic framework, may become member of the Network
(hereinafter “Member™”).

2. Members must be certified and recognized by their national and competent authorities and
work in compliance with the principles of the Convention.



Article 3 - Associate Membership

An institution or a university can apply to become an associated member (hereinafter
“Associate Member”) when it, while not having a full degree course in maritime or
underwater archaeology, delivers courses or carries out training or research in the field,
within a recognized and accredited academic framework and is working in compliance with
the principles of the Convention.

Article 4 - Partners

The Network shall consult and collaborate with non-governmental organizations (NGOS)
having activities related to underwater archaeology, in particular with NGOs accredited by
the Meeting of States Parties of the Convention, as well as with centres of research and
other institutions.

Article 5 - UNESCO Representation

The Director-General of UNESCO or his/her representative may participate in the work of
the Meeting. He/she may, at any time, make either oral or written statements on any
guestion under discussion.

Article 6 — Accession Procedure

Universities or institutions wishing to become Member or Associate Member of the Network
shall apply through a written request, signed by the competent representative of the
university or institution.

The application letter shall be accompanied by

a. a declaration of support from the National Commission for UNESCO of the
concerned country, or a letter of support of a similar national authority; and

b. a summary description of the Institution’s activities, achievements and programmes
in the field of maritime or underwater archaeology.

Each accession needs to be approved by the majority vote of the Network Members.

Article 7 - Coordinating Institution and Coordinator

The institution, which shall coordinate the Network (hereinafter “Coordinating Institution”),
shall be elected for a period of three years by a simple majority of all the Network members.



The term of office will run from the opening of the meeting in which the Coordinating
Institution is elected until the third meeting thereafter, when a new coordinating institution
will be elected. New candidates shall be nominated three month before this meeting.

The coordinating institution shall designate a responsible coordinator (hereinafter
“Coordinator”).

The Coordinating Institution shall:

a. coordinate the work of the Network;
organize the meetings and order of business of each meeting;
report on the Network activities annually to the UNESCO Unitwin Programme Secretariat
as well as to the Scientific and Technical Advisory Body of the 2001 Convention; and

d. archive the information and data generated by the Network.

The Coordinator shall

a. open and close each meeting;

b. direct the discussions and ensure observance of these Statutes;

c. accord the right to speak, put questions to the vote and announce decisions; and
d. control the proceedings and the maintenance of order.

Article 8 - Meetings

The Network meets once a year. The Network members may convene an exceptional
session. The Coordinator shall establish the agenda for the meetings in close cooperation
with UNESCO.

In addition to Members, Associate members, experts or representatives of organizations,
whose duties and qualifications make them suitable for assisting the Network, may be
invited to a meeting.

Article 9 - Public Nature of Meetings
Meetings shall be held in public unless decided otherwise by the Network Members.
Article 10 - Quorum
A quorum shall consist of a majority of the Network Members.

The Network shall not decide on any matter unless a quorum is present.



Article 11 - Official languages
The official language of the Meeting shall be English.

Speakers may, however, speak in any other language, provided that they make their own
arrangements for interpretation of their speeches.

Article 12 - Voting and Elections

Each Member shall have one vote. Associate Members have no right of vote.

Decisions and recommendations shall be adopted by consensus, or, if no consensus
emerges, by majority vote of the Network Members present and voting. Members abstaining
from voting shall be regarded as not voting.

Voting shall be by show of hands unless a secret ballot is requested by a Network Member.
When the result of a vote by show of hands is in doubt, the Coordinator may take a second

vote by roll-call. A vote by roll-call shall also be taken if it is requested by not less than two
Network Members before the voting takes place.

Article 14 - Funding
Network members shall endeavour to provide appropriate funding for the Network. UNESCO
shall make all reasonable efforts to identify funding from regular and extra budgetary
sources.
Article 15 — Amendments and Suspension

The Statutes of the Network may be amended by the Network Members upon majority vote.

The regulations of these Statutes may be suspended by a decision of the Network
Members taken by a two-thirds majority of the Members present and voting.



= PROCEEDINGS OF THE FIRST MEETING OF
e UNITWIN NETWORK FOR UNDERWATER
- . ARCHAEOLOGY

O s Organzason . Mevasony (Kemer, Turkey, 17 May 2013)

1. Selcuk University is the Coordinating Institution since 29 October 2012 until 29 October
2015. The offices for the coordination of the Unitwin network will be located in the Kemer
Centre for Underwater Archaeology, Turkey, for the duration of this institution’s
coordination term. Selcuk University is willing to provide this office location for the whole
of the duration of the network. One full time person can be hired for the secretarial work
of the network and one part time person for the on line training courses through the
support of the sponsor organizations and/or coordinator university.

2. The members of the Unitwin network, after a long process of application and having
agreed on the requirements for admission of new members, decided to accept Flinders
University as the fifth full member of the Network.

3. Network members agreed that a proactive means of disseminating knowledge with
respect to maritime — underwater archaeology was via the internet. It was agreed that all
Network members would host two lectures and / or workshops per semester that they
would stream live on the web. This would equate to 10 events per year. These would be
advertised as widely as possible engaging both Network members and potential
members. Each Network member shall check with its institution the possibility to provide
lectures and content to make them available online for Unitwin students both as live
steams and for more permanent downloading — YouTube access.

3. The members of the Network decided that the second meeting of the Network will be
held in Kemer, Antalya (Turkey) on 14-16 May 2014 (arrival on the 14" start in the
afternoon. The meeting will finish on the 16™ May. The 16™ and half of the 17" May, the
meeting may be open to the public). The second meeting will be attended by Unitwin
members and potential full and associated members.

4. Distribution of responsibilities:



Dr Lucy Blue - University and information gathering liaison, organization of on-line

courses.
Dr Wendy van Duivenvoorde — Institutional exchange coordinator (coordination of
regional and national exchange opportunities, rules of the different universities,
univerity’s interest in international exchange, etc.).

Dr Thijs Maarleveld — Research focal point

Dr Emad Khalil — Coordination of the Workshops in Alexandria, Egypt.

Dr Hakan Oniz — Coordination of the Network, focal point for visibility and awareness

rising, and liaison with the UNESCO Secretariat.

Programmatic activities of the Network

Exchange agreement for PhD exchange between Selcuk and Alexandria Universities.

Organization of a fieldwork school in Egypt, by Alexandria University (prioritizing Unitwin
members). This could take place in 2014, probably in summer and outside Ramadan

period (late June).

Workshop on Underwater Archaeology for the African countries in Turkey, organized
between UNESCO and Selguk University, with the support of the other members of the
Unitwin. Dates: June 2014.

Meeting between June 2013 and January 2014, to summarise all funding opportunities,

national and regional, collected by each one of the members of the Network.

Proposed meeting on 8-9 January 2014, preferably in Brussels, with UNESCO Brussels
Office to identify research questions in maritime - underwater archaeology in order to
apply for funding programmes to the EU. This meeting will identify the research fields
that the Network will study and that will also help to achieve UNESCO's goals. Specific

issues were discussed that engage regional research framework initiatives that could



provide the basis for case studies across the Unitwin partners identifying funding both
within and beyond the EU.

The meeting will identify topics of interest that will lead to the realization of three or four
inter linked PhD thesis within the Unitwin Network Institutions. One of the potential topics
would be the need to quantify the damage done and threats that impact negatively to the

underwater cultural heritage.

The public outreach and the dissemination were identified as on of the three major aims

of the Network, being the other two the education and the research.

A workshop on Virtual reality and public virtual access in Alexandria was announced.
The Network members agreed to promote publicity and visibility of the Network in other
events.
- Presentation of the Unitwin Network in Southampton University, England, at a
Digital Boat Recording Workshop on the 20 May 2013.

- Presentation of the Unitwin Network in the UNESCO Exchange day on
Underwater Cultural Heritage, 27 May 2013, Paris, France.

- Presentation of the Unitwin to the fourth Meeting of States Parties to the
UNESCO 2001 Convention on the Protection of the Underwater Cultural
Heritage, 28-29 May 2013, Paris, France.

- Presentation of the Unitwin activities on the AIMA Conference in Australia on
UNESCOQO’s 2001 Convention, October 2013.

The Network will decide upon the organization of a symposia in the second meeting of
the Network (Turkey, 2014). In the meantime, the students and young scholars of the
Network institutions will be informed about the possibility of participating and organizing,
within the Unitwin Network, these future symposia. The Network institutions will facilitate
their linking up for these purposes and encourage student/ early career communications

under the Unitwin Network umbrella.



Participants:

Dr Hakan Oniz, from University of Selcuk, Turkey;

Dr Lucy Blue, from University of Southampton, England;

Dr Emad Khalil, from Alexandria University, Egypt;

Dr Thijs Maarleveld, University of Southern Denmark, Denmark;
Dr Wendy van Duivervoorde, from Flinders University, Australia,;

UNESCO Secretariat of the 2001 Convention on the Protection of the Underwater Cultural
Heritage: Dr Ulrike Guerin and Mr Arturo Rey da Silva.



